
 
 

ISO 45001 
Occupational Health & Safety Management Systems  

Understanding & Implementing the Standard 

 
Fisher Phillips Safety Solutions, Inc. 

March 28th-March 29th, 2019 
(https://www.fpsafetysolutions.com) 

 Day 1: Thursday 
3/28/19 

8:00 AM - 9:00 AM        
9:00 AM –9:10 AM break 

 

 

Course Introduction 
Why 45001 in Your Organization?  

How ISO 45001 can assist in worldwide legal and regulatory requirements. 
Prepare your organization for what’s coming 

 
 
 
 

9:10 AM – 10:10 AM 
10:10AM –10:20AM break 

 
Basics of ISO 45001 – What is it? 

Concepts of Risk Reduction, accident prevention, profitability & sustainability 
Migrating from OHSAS 18001 to ISO 45001 

 

 

 
 
 
 

10:20 AM - 11:30 AM 
11:30AM – 12:30 PM lunch 

             
             
             ISO 45001 - The Details: 
             Section 4: Context of the Organization 
             Section 5: Leadership and Worker Participation 
             Section 6: Planning 
 

 
 

12:30 PM - 1:30 PM        
1:30 PM-    1:40 PM break 

 
                                   
                                      ISO 45001 - The Details:  

              Section 7: Support 
              Section 8: Operation 
               

 

1:40 PM - 2:40 PM        
2:40 PM –2:50 PM break 

 
                               ISO 45001 - The Details: 

               Section 9: Performance Evaluation 
               Section 10: Improvement 

 

2:50 PM - 3:50 PM        
3:50 PM –4:00 PM  

 

 
ISO 45001 Implementation 

How to plan and implement an ISO 45001 project in the organization 
, implement, manage, monitor, and maintain an OH&S MS 

that transforms the culture from “correction mode” to “prevention mode 
 

4:00PM – 5:00PM 

 
ISO 45001 Implementation 

How to plan and implement an ISO 45001 project in the organization 
, implement, manage, monitor, and maintain an OH&S MS 

that transforms the culture from “correction mode” to “prevention mode 
 

 
 
 
 
 
 
 
 



 
 
 
 
 

 Day 2: Friday 
3/29/19 

8:00 AM - 9:00 AM        
9:00 AM –9:10 AM break 

 

 

 
ISO 45001 Key New Safety Concepts 

Hazard Analysis – What is it? 
 
 
 
 
 

9:10 AM – 10:10 AM 
10:10AM –10:20AM break 

 
ISO 45001 Key New Safety Concepts 

Hazard Analysis – What is it? 

 
 

 

 
 
 
 

10:20 AM - 11:30 AM 
11:30AM – 12:30 PM lunch 

             
ISO 45001 Key New Safety Concepts 

Hazard Analysis – What is it? 

 
 

12:30 PM - 1:30 PM        
1:30 PM-    1:40 PM break 

  
ISO 45001 Ongoing Management 

Introduction to Auditing 
Auditing Basics 

Planning & Preparing for the Audit 
Performing the Audit 

 

 

1:40 PM - 2:40 PM        
2:40 PM –2:50 PM break 

 
ISO 45001 Ongoing Management 

Introduction to Auditing 
Auditing Basics 

Planning & Preparing for the Audit 
Performing the Audit 

2:50 PM - 3:50 PM        
3:50 PM –4:00 PM  

 

 
ISO 45001 Auditing 

Preparing and Communicating the Audit Report 
Planning CAR Closeout Action Plans & Documenting 

 
 
 

4:00PM – 5:00PM 

 
Course Closing 

Final Questions & Next Steps for Your Organization 
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Fellow     President 
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(770)-331-5028    (404) 231-1400 
 
 


